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1
What Voice Cloning Rights Actually Mean

Figure 1. A split-screen comparison separates “UseMy Voice” from “Model My Voice”: a $300
invoice and one commercial-use card sit opposite 3 seconds of clean audio becoming a per-
manent voice model
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1.1 The Sentence That Used to Be Innocent

For most of the history of voice work, the deal looked something like this: a producer

hired a voice actor to read a script, paid a session fee, and used the recording in the

specific commercial, audiobook, or video for which it was made. If they wanted to use

it somewhere else—a sequel, a new market, a different campaign—they came back

and paid again. The voice was the actor’s labor for one project, not a permanent rights

transfer.

That world ended quietly between 2022 and 2024. The technology to clone a human

voice from as little as three seconds of clean audio became commercially available,

accurate enough to fool the speaker’s own family, and cheap enough that any pro-

duction company could afford a license. The economics of voice work flipped: the

value of a single recording session was no longer the recording. It was the training

data hidden inside the recording. A producer who could extract the voice model from

a session could generate unlimited new lines forever, in any language, in any emotional

tone, without the actor’s involvement or consent.

3
seconds of clean audio is enough for current-generation AI voice cloning

systems to produce convincing synthesis in the speaker’s voice1

The contracts changed too. Buried in the same boilerplate that used to read “perpetual

worldwide license to the recording” is now language that grants the buyer rights to

“the voice character,” “derivative voice models,” or “any future technology that may be

used to reproduce the speaker’s vocal identity.” Same paragraph structure, completely

different meaning. A creator who reads the contract the way they read it in 2018 has

already lost.

1Microsoft Research, “VALLE Neural Codec Language Models are Zero-Shot Text to Speech Synthe-
sizers,” 2023; ElevenLabs and Resemble.ai have published similar production benchmarks.
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Warning

This book is a checklist for reviewing voice work contracts, capturing consent,

and building evidence when your voice is used outside its license. It is not legal

advice. Voice rights law is jurisdiction-specific, fast-moving (the EU AI Act came

into force in 2024, the NO FAKES Act is pending federal legislation in the US,

state biometric laws including Illinois BIPA and Washington’s biometric statute

differ in scope and penalty structure), and any contract involving meaningful

money, exclusivity, ormodel-training rights deserves reviewby an entertainment

attorney with media-rights experience. The frameworks here generally apply

under US law; specific outcomes depend on your state, the buyer’s jurisdiction,

the technology in question, and the contract language.

1.2 The Difference Between “Use My Voice” and “Model My

Voice”

The single most important distinction in any modern voice work contract is between

using a recording and modeling the voice. These are not the same right and they

should never share the same paragraph in a contract.
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Right Granted What It Permits

Use of the recording Playing the specific audio file in the spe-

cific work it was made for

Use of the recording in derivative works Editing, syncing, remastering the same

audio for related uses

Use of the recording for model training Feeding the audio into an AI system that

produces a voice model

Use of the resulting voice model Generating new synthetic audio in your

voice from text input

Use of the model commercially Selling, licensing, or sub-licensing syn-

thetic audio of your voice

Sub-licensing the model to third parties Other companies generating synthetic

audio of your voice

A contract that says “buyer receives a perpetual worldwide license to the recording

and all derivative works” is not granting model training rights—if the contract is read in

the 2018 sense. A contract that says “buyer receives a perpetual worldwide license to

the recording, the voice character, and all derivative works in any medium now known

or hereafter developed” probably is granting model training rights, depending on how

a court interprets “voice character” and “any medium hereafter developed.” The am-

biguity is the danger. A producer who later trains an AI model from your recording

will argue the contract covered it. You will argue it did not. The contract language at

signing time decides who wins.

Key Insight

The cleanest defense against ambiguous voice rights language is to add a spe-

cific exclusion clause. A clause that reads “Notwithstanding any other provi-

sion of this Agreement, no rights are granted to use the recording, the speaker’s

voice, or any data derived from this recording for training, fine-tuning, or devel-

opment of any artificial intelligence, machine learning, voice synthesis, or voice
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cloning system without the speaker’s separate written consent and a separately

negotiated fee” closes the ambiguity. Many buyers will agree to this when asked

directly. Many will not—which is itself useful information.

1.3 What AI Voice Models Actually Do With Your Sample

Voice cloning systems like ElevenLabs Instant Voice Cloning, Resemble.ai’s Rapid

Voice Cloning, Play.ht’s voice cloning, OpenAI’s Voice Engine, Descript Overdub,

Speechify’s voice cloning, Murf.ai, and WellSaid Labs all work on roughly the same

principle: a deep neural network is trained on a large corpus of human voices to

learn how voices generally sound. When you provide a sample of your voice, the

system learns the specific characteristics that distinguish your voice from the general

population—pitch range, timbre, prosody, accent, breath patterns—and stores them

as a parameter set. The sample itself is discarded or retained, depending on the

platform. The parameter set is what becomes “your voice” inside the system.

Once the parameter set exists, the system can generate new audio in your voice from

arbitrary text. Some systems can also modify the parameter set: making the voice

sound younger or older, more excited or more subdued, with different accents, in dif-

ferent languages. The voice model is not just “you reading the same script.” It is a

generative engine that can produce anything you might have said but never did.

This matters for contracts because three different things can be sold:

1. The original recording (a fixed audio file)

2. The voice model (the parameter set derived from the recording)

3. The output of the voice model (new audio generated by feeding the model text)

A contract that grants rights to one of these is not granting rights to the others. A

contract that is silent on whether the recording can be used to derive a voice model is
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ambiguous—and ambiguity in voice rights contracts typically resolves in favor of the

larger party with the better lawyers.

1.4 The Three Use Patterns Buyers Are Actually Building For

Producers and studios commissioning voice work in 2026 typically have one of three

end uses in mind, even when the contract language obscures it.

1.4.1 Pattern A: One-Off Use, No Cloning

A traditional voice-over job: read a 60-second script for a specific commercial, audio-

book chapter, podcast intro, or video narration. The buyer wants the file and standard

usage rights. No voice model is built. The session fee is the only payment. This is the

world that used to exist and still exists for ethical buyers who do not want the headache

of AI rights.

For this pattern, a clean contract with explicit AI exclusion is appropriate. The session

fee should match historical rates $250–$500/finished hour for audiobook narration at

SAGAFTRA scale, comparable rates for other use types).

1.4.2 Pattern B: Voice Cloning for Internal Production Efficiency

A studio wants to build a voice model from your sessions so they can generate ad-

ditional lines without bringing you back. This is increasingly common in animation,

video games, and large-scale audiobook production where the producer wants to fix

mispronunciations, add new lines, or extend the work without re-booking the original

talent.

For this pattern, the appropriate compensation is significantly higher than the session

fee—typically 10–15x the base rate for the AI rights, plus a usage-based component
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(per-generated-minute fees or per-line fees) and a defined term 3 years, 5 years) after

which the rights revert.

1.4.3 Pattern C: Full Voice Model Acquisition and Commercial Licensing

A platform wants to add your voice to their library of available synthetic voices, where

other customers can pay to generate audio in your voice for their own projects. This is

the “buyout” model promoted by ElevenLabs Voice Library, Murf.ai voice library, and

similar marketplaces.

For this pattern, the compensation should reflect the full long-tail value of the voice

model. Industry observation suggests $5,000–$50,000 for full buyout, depending on

the speaker’s commercial profile, with revenue-share alternatives in the 30–50% range

of platform-generated revenue from your voice. A flat $300 “narration fee” that hides

a buyout is the trap this book exists to prevent.

Case Study

The $200 Job That Became a $50KModel

A working voice actor in Los Angeles accepted what was described as a routine

“e-learning narration project”—6 hours of recording, $200/hour, total $1,200.

The contract referenced “perpetual worldwide license to the recording and

derivative works in any medium.” Eight months later, his voice appeared in the

buyer’s commercial AI voice library, available to subscribers for $0.05 per gen-

erated minute. Reasonable estimates of the platform’s revenue from his voice

over the following year ran into five figures. He had no separate compensa-

tion. His attorney’s review of the contract concluded the “derivative works in

any medium” language was probably broad enough to cover the model, though

litigation could go either way. He settled out of court for a four-figure amount

and now adds an explicit AI exclusion clause to every contract he signs. The

financial cost of skipping the exclusion clause: roughly an order of magnitude

more than the project paid.
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Get the complete book — https://shop.pragma.vision
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