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1
What This Kit Does and Does Not Do

Figure 1. The binder turns an $8K denial into a $20K settlement, framing a 30-50% documen-
tation gap beside typical paid-claim ranges: water damage $13-18K, wind damage $11-15K,
and fire $40K+
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1.1 TheClaimYou Lose Is Usually theClaimYouDidNotDocument

A pipe under your kitchen sink lets go on a Tuesday afternoon. You shut off the wa-

ter in eight minutes, throw towels down, and look at the buckled hardwood floor, the

soaked drywall, and the warped cabinet base. The damage is bad but contained. Your

insurance policy says “sudden and accidental discharge of water” is covered.

Two months later your adjuster’s settlement letter arrives. They are offering $6,800 to

replace the flooring, repair the cabinets, and dry the wall. Your contractor’s estimate

was $18,400. The gap is not the policy. The gap is the documentation.

30–50%
the typical settlement reduction homeowners absorb when they cannot
produce contemporaneous photos, written follow-ups, and an organized

binder of damage evidence1

The insurer is not necessarily acting in bad faith. Their adjuster walked through your

house once, took 40 photos in 25 minutes, wrote a scope of repair from memory, and

submitted it. If your photos are blurry and your timeline is fuzzy, theirs is the only

version of events in the file. You are negotiating with their version of your damage —

which will, predictably, be smaller than yours.

This book is the playbook for making sure your version is the version on file.

Warning

This is not legal advice. State insurance law varies enormously — Florida and

Texas treat hurricane claims differently than New York treats water damage, and

California’s anti-concurrent-causation rules look nothing like the Midwest’s. For

claims over $25,000, for any wrongful denial, or for any insurer behaviour that

feels punitive, get a licensed public adjuster or an attorney admitted in your state.

1NAICConsumer ClaimOutcome Study, summarized in state DOI consumer reports, 2024 aggregation.
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This book is the documentation system that makes their job easier and your case

stronger. It does not replace them.

1.2 What This Book Is

A paper-trail system. A discipline. A binder you can actually hand someone—adjuster,

supervisor, public adjuster, state regulator, attorney — and have them say “well, okay,

this is unusually clean, let’s look at it.”

The system has four parts:

• A 12-section binder (physical and digital) that organizes every claim artifact

• A photo-and-video discipline that captures damage before clean-up obscures it

• A written follow-up cadence (every call becomes an email) that creates a record

• A structured response template for denial letters, partial denials, and coverage

questions

That is the whole product. Four parts. Roughly six hours of work over the life of a

typical claim — two of those hours in the first 48 hours after damage. Everything else

is fifteen-minute follow-ups stretched over six to eight weeks.

1.3 What This Book Is Not

Not legal advice. If your insurer denies a covered loss, drags out the timeline past

statutory limits, or accuses you of fraud, you need an attorney. This book makes their

job easier. It does not replace them.
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Not a public adjuster substitute. For losses over roughly $25,000, a licensed public

adjuster PA often recovers more than the homeowner alone does, though results

vary, and typically charges a 10–15% fee. Chapter 7 walks through when to hire one

and how to find a real one. This book is the documentation system that makes a PA’s

work easier (and cheaper, if they bill hourly) and your case visibly stronger.

Not a policy-shopping guide. We do not compare carriers, recommend coverage lev-

els, or discuss premiums. By the time you are reading this, the policy is already in

force. The question is how to extract everything you actually paid for.

Not a fraud manual. Nothing in this book exaggerates damage, invents evidence, or

pads inventories. The whole point is that real damage is usually under-documented,

not over-documented. Insurers reward clean documentation with cleaner settlements.

They punish exaggeration with denials, special investigation unit SIU flags, and pos-

sible policy cancellation.

1.4 What An Average Claim Actually Costs

Numbers matter. Before you settle for less than your damage is worth, know the real-

istic ranges for what your peril typically pays out.

Peril Avg paid claim Median range

Water damage (non-weather, pipe

burst, appliance)

$13,000–$18,000 $6,000–$45,000

Wind / hail / storm damage $11,000–$15,000 $3,000–$60,000

Theft / vandalism $4,500–$8,000 $1,500–$25,000

Fire $40,000–$78,000 $15,000–$300,000

Hurricane (named storm) $30,000–$120,000 varies wildly by region

Lightning $11,000–$15,000 $3,000–$45,000

Sewer backup (with rider) $5,000–$15,000 $2,000–$40,000
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These are the Insurance Information Institute III averages for paid claims2. Note the

range columns. A typical water-damage claim runs $13–18K, but the spread reaches

$45Kwhen the damage is severe andwell-documented. The difference between land-

ing at the low end versus the high end of your range is usually documentation, not luck.

1.5 The Five Mistakes Insurers Quietly Count On

Adjusters and claims supervisors see the same homeowner mistakes on roughly half

of all claims. Each one shaves dollars off the settlement quietly.

1. Cleaning up before photographing. Wet drywall ripped out before pictures means

the adjuster sees a clean wall, not water-damaged drywall.

2. Phone-only adjuster conversations. Verbal agreements vanish. “I never said that”

is the default insurer position when nothing is in writing.

3. Accepting the first written estimate. The first scope is the floor of the negotiation,

not the ceiling. Most homeowners treat it as a final offer.

4. Missing the supplemental claim window. When you find more damage during re-

pair (hidden mold, subfloor damage, ductwork), you can file a supplement — if you

do it inside the policy’s window, usually 30–180 days.

5. Skipping the policy language read. Your policy spells out coverage in numbered

sections. “Sudden and accidental” is a defined term. “Wear and tear” is an exclu-

sion. Most homeowners cite the policy frommemory and lose the citation argument.

Key Insight

None of thesemistakes are about insurance knowledge— they are about paper-

trail discipline. The homeowner who photographs every wall before clean-up,

2Insurance Information Institute, “Facts + Statistics: Homeowners and Renters Insurance,” aggregated
NAIC and ISO data, 2024.
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sends a follow-up email after every adjuster call, requests written estimates from

three sources, files supplements during repairs, and quotes their policy by sec-

tion number recovers 30–50%more on the same damage with the same carrier.

Same policy, same insurer, same loss — different paper trail, different settle-

ment.

1.6 What You Will Build In This Book

By the end of Chapter 8 you will have:

• A 12-section physical and digital binder that holds every artifact from the claim

Chapter 8

• A 48-hour response protocol that locks in mitigation, photos, and the first insurer

call without saying anything you regret Chapter 2

• A room-by-room photo and video discipline that captures damage in evidence-

grade quality Chapter 3

• An adjuster-call ritual where every call is followed inside 48 hours by a written sum-

mary email Chapter 4

• A contractor-bidding system that gets three real estimates without three weeks of

chaos Chapter 5

• A structured denial-letter response that cites policy language and creates regula-

tory leverage Chapter 6

• A clear sense of when to escalate to a public adjuster, the state Department of

Insurance, or an attorney Chapter 7

Roughly twelve hours of work spread across the life of a claim. Against a typical set-

tlement uplift of $3,000–$8,000, that is hourly compensation few jobs can match.
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Get the complete book — https://shop.pragma.vision
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