| DpEmO
First chapter only

TheZero-FrictionHome Manager

Automate Seasonal Maintenance, Filter Subscriptions, and Emergency
Repairs Without Becoming a Project Manager

r e
< | pragma.vision WISH.NOW






The Zero-Friction Home Manager

© 2026 Pragma Vision LLC. All rights reserved.

Trademark Notice

Google, Google Pay, Google Cloud, and Android are trademarks of Google LLC. Stripe is a
trademark of Stripe, Inc. Cloudflare and Cloudflare Workers are trademarks of Cloudflare, Inc.
Supabase is a trademark of Supabase, Inc. OpenAl and ChatGPT are trademarks of OpenAl,
Inc. Claude is a trademark of Anthropic, PBC. W3C is a trademark of the World Wide Web Con-
sortium. Visa is a trademark of Visa International Service Association. OWASP is a trademark
of the OWASP Foundation. Midjourney is a trademark of Midjourney, Inc. Canva is a trademark
of Canva Pty Ltd. Etsy is a trademark of Etsy, Inc. Amazon is a trademark of Amazon.com, Inc.

All other trademarks are the property of their respective owners.

No Affiliation

This book is an independent publication. It is not authorized, sponsored, or endorsed by any

of the companies or organizations whose products or services are mentioned herein.

No Professional Advice

The information in this book is provided for educational purposes only. It does not constitute
legal, financial, investment, tax, or other professional advice. Readers should consult qualified

professionals for guidance specific to their situation.

Code Examples

Code examples in this book are provided for illustration only. They may not be suitable for

production use without additional validation, error handling, and security review.

Published by Pragma Vision LLC
First edition, 2026.



Contents

1 The Invisible Costs of Homeownership . . . ... ... ... ........... 5
11 Welcome to the Club Nobody Told You About . . ... ... .. ...... 6
1.2 What Surprise Repairs ActuallyCost . . . . .. .. ... ... ... ..... 7
1.3 Why Smart People Forget . . . . .. .. ... .. .. ... . .. 8
1.4 The Three Layers of Forgetting . . . . . .. .. ... ... .. ... ..... 8
1.5 What This Book DoesAboutIt. . ... ... ... ... ... .. .... 9

2 The Seasonal Maintenance Calendar . . .. ... ... .............. 10
2/ The Universal Calendar (Before Regional Tweaks) . .. ... ... ... .. M
2.2 Regional Adjustments . . . . . . . . ... ... .. 13
2.3 TheOnce-a-Decadelist . . ... ... ... .. ... .. ... 18

3 Filter and Consumable Subscriptions on Autopilot . . ... ... ... ..... 19
3.1 Why Subscriptions Beat Reminders . . . . .. ... ... ... ....... 20
3.2 HVAC FurnaceFilters . . . . . . . . . e 21
3.3 Refrigerator WaterFilters . . . .. ... .. .. ... .. . ... ... ... 22
3.4 Whole-House or Under-Sink Water Filtration . . .. ... ... .... ... 22
3.5 RangeHoodFilters . . . . . . . . . . e 23
3.6 SmokeandCODetectors. . ... .. ... .. ... ..., 23
3.7 Putting the Stack Together . . . . . . . . . .. ... .. ... . ... 23

4 Building Your ContractorBench . . . .. ... ... ................ 25
41 The Worst Time to FindaPlumber . . . .. . .. ... ... ... ... 26
4.2 The Five NamesYouNeed . ... .. ... .. ... ... ... 26
4.3 How to Find Them BEFORE YouNeed Them . . ... ... ... ....... 27

3 wish.now



wish.now

4.4 What to Pay (Benchmark HourlyRates) . . .. ... ... ... ....... 28
45 RedFlags(Run,DoNotWalk) . ... ... ... ... . ... . ....... 28
4.6 Building the Relationship . . . . . ... .. ... .. ... ... 29
5 The EmergencyResponseProtocol . . .. ... ... ............... 31
51 The First 30 Minutes Matter More Than the Next24 Hours . . . . . .. .. 32
5.2 Emergencyl: Active WaterlLeak . .. ... ... ... ... ......... 32
5.3 Emergency2: NoHeat (Winter) . . . . ... ... ... . ... .. ... ... 33
5.4 Emergency3:NoPower . ... ... . .. .. ... .. . . 33
5.5 Emergency4: SewerBackup . .. ... ... ... .. 34
5.6 Emergencyb: GasSmell . . . . .. . . . . .. ... e 34
5.7 Emergency 6: Active Roof Leak (Water Through Ceiling) . . . . ... ... 35
6 Warrantyand CapEx Tracking. . . . . . . . . .. ... ... ... ....... 36
6.1 The Quietly Expensive Truth AboutHouses . . . . .. ... ... ...... 37
6.2 Appliance and System Life Expectancies . . . . . ... ... ... ..... 37
6.3 Warranty Filing (Do Thisin the FirstWeek) . . ... ... ... ....... 39
6.4 The Replacement FundFormula . .. ... ... ... .. .......... 39
6.5 The CapEx TrackingSheet . . . . . . . . . . . .. .. ... . ... . ..... 41
7 PuttingltOnAutopilot . . . . . . ... .. . 42
71 The Weekend That BuysYouaDecade .. .................. 43
72 TheThree-ToolStack . . . . ... . . .. . .. 43
7.3 Setting Up the Calendar (60 minutes) . . ... ... ... ... ....... 44
7.4 Setting Up the AlCheck-In (1S minutes) . . . .. ... ... .. ....... 45
7.5 Setting Up the Subscription Layer (30 minutes) . . . . . ... ... .... 46
7.6 The Quarterly Review (15 minutes) . . . .. .. ... ... ... ... ... 46
7.7 What “Done” Looks Like . .. ... ... ... ... . o 47
What’sNext . . . . . .. . e 49
About thePublisher . . . . ... .. ... ... .. L 51

4 wish.now



The Invisible Costs of Homeownership

Prevention Surprise Bill

V) A

$40 furnace filter ~ $25 water-heater flush ~ $150 roof inspection $8,000 $3,500 $1,800

[ 5-7x return on prevention ]

$400-600/yr prevention $2,000-4,000/yr surprise

Figure 1. Preventive tasks of $40, $25, and $150 produce a 5-7x return, keeping typical costs
near $400-600/yr instead of $2,000-4,000/yr surprise repairs
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1.1 Welcome to the Club Nobody Told You About

The day you got the keys, somebody handed you a stack of papers, shook your hand,
and said congratulations. What they did not hand you was a calendar. A list of the
seven or eight small, boring chores that quietly stand between you and a five-figure

repair bill.

Welcome to the club. Most of us got the same orientation — none at all. We grew up in
apartments where things just got fixed by someone else, or in houses where a parent
quietly handled it without mentioning what “it" was. Then one day we owned a house,

and a clock started ticking on a dozen invisible systems we did not know existed.

$8,000+

average cost of a full HVAC system replacement when the compressor fails

from neglect’

These systems will absolutely break if you ignore them. The good news is that the
work to keep them happy is shockingly small — most of it takes less time than putting
away groceries. The hard part has never been doing the work. It has always been

remembering to do it.

This book hands that remembering job to something that does not forget: an Al assis-
tant, a few well-chosen subscriptions, and a calendar that fires on its own. You stay in

charge. You just stop being the project manager.

"HomeAdyvisor 2025 True Cost Guide: HVAC replacement.
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1.2 What Surprise Repairs Actually Cost

Start with the numbers. Here is what neglected systems quietly bill you when they

finally give up.

Surprise Bill

Typical Cost

Prevention Cost

HVAC compres-
sor failure
Water heater
burst (tank rup-
ture)

Slab leak from
corroded pipe
Roof leak repair
(single area)
Sewer  backup
cleanup

Frozen pipe burst
Dryer vent fire
Refrigerator coil

failure

$4,800-$8,000

$1,500-$3,500 + flood damage

$2,000-$15,000

$400-$1,800

$2,000-$10,000

$5,000-$70,000 + insurance hike

$15,000+ (or worse)
$1,200 (replacement)

$89-$140 (annual tune-up)

$25 (annual flush)

$0 (annual visual check)

$150 (biannual inspection)

$250-$500 (annual scope)

$15 (foam insulation)

$0 (annual lint clean)

$0 (twice-yearly vacuum)

Look at the prevention column. Most are under $200; several are literally free. The

HVAC tune-up is the priciest line and it still costs about the same as a single nice dinner

out.

The math on home maintenance is the most lopsided math in adult life. A typical

homeowner who follows a basic seasonal cadence spends $400-$600 a year

on preventive care and avoids an expected $2,000-$4,000 a year in surprise
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repairs over the long run. That is a 5-7x return on a few hours of attention per

quarter. There is no investment account that pays that well.

1.8 Why Smart People Forget

If the math is this clear, why does practically every homeowner you know have at
least one expensive horror story? It is not laziness. It is the simple fact that home
maintenance is invisible, infrequent, and irregular — which is the exact recipe for a

brain to drop something.

Think about everything you reliably remember. You remember to eat because you
get hungry. You remember to pay your mortgage because you get a notification. Ev-
ery reliably-remembered thing has a built-in reminder system attached. HVAC filter
changes have none — no notification, no hunger pang, no signal at all until the bill

creeps up.

Stop blaming yourself for forgetting filter changes. You are not bad at being

a homeowner — you are a human, great at remembering things with built-in
signals and terrible at remembering things without them. The fix is not to try

harder. The fix is to add the signal.

1.4 The Three Layers of Forgetting

Layer 1: Consumables (filters, batteries, water filters). Too frequent for memory, too

infrequent for habit. Every 90 days is exactly the wrong cadence for human brains.

Layer 2: Seasonal tasks (gutter cleaning, HVAC service, water heater flush). Once
or twice a year, and the calendar rolls by faster than we think. “I will do that in the fall”

becomes “oh, it is February now.”
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Layer 3: Long-cycle CapEx (roof replacement, water heater swap, HVAC end-of-
life). A 10-20 year horizon, and nobody plans for a 15-year event. Then a contractor

stands in your kitchen quoting $11,000 and you stare at your shoes.

1.5 What This Book Does About It

The rest of this book builds a system that handles all three layers without requiring you

to become a project manager. By the end you will have:

A universal monthly + seasonal maintenance calendar adjusted for your climate
(Chapter 2)

A complete subscription stack for filters and consumables that delivers on the right

cadence automatically (Chapter 3)

A pre-vetted contractor bench — the names and numbers you wish you had before

the pipe burst (Chapter 4)

A 30-minute emergency response protocol for six common disasters (Chapter 5)

A simple replacement-fund formula so the 15-year HVAC failure is a planned pur-

chase, not a panic (Chapter 6)

An Al assistant + calendar setup that runs the entire cadence for you (Chapter 7)

If you do nothing else from this book, do Chapter 7. The whole thing collapses into one

weekend of setup that then runs itself for the next decade.

Get the complete book — https://shop.pragma.vision
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