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The 60-Hour Editing Crisis
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42% of wedding photographers exit within 5 years | 60 hrs/wedding | 3-week industry standard.

Figure 1. A 60-hour wedding edit turns a $250/hr quote into $57/hr actual pay, fills every
May-0Oct weekend, and drives couple satisfaction from 96% at 1 week to 18% at 4+ weeks
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1.1 The Math Nobody Quotes

You booked the wedding for $4,500. The couple thanked you, you posted a sneak peek
that same night, and on Monday morning you opened Lightroom to face the actual job.
There are 2,847 frames on the cards. The veteran instinct says “six hundred and forty

deliverables.” The realistic instinct says “this is going to eat the next three weekends."”

If you are honest about every hour, the post-production for a single wedding looks
like this. Backup and ingest, two hours. First-pass culling, eight hours. Second-pass
selecting, four hours. Color and exposure work, sixteen hours. Spot retouching on the
close-ups, eight hours. Album design, six hours. Gallery upload and client comms, four
hours. USB or print prep, two hours. By the time the client downloads their gallery, you

have spent between fifty-five and sixty-five hours on a single Saturday's work.'

60

hours of post-production on a single wedding—the hidden second shift that

no contract line item describes

That number ruins the economics. A $4,500 wedding with eight hours of shooting and
sixty hours of post is a $66 per hour job before equipment, taxes, insurance, second
shooter pay, software, and the unpaid sales cycle. The couple thinks they are paying
you the rate of an attorney. You are actually earning the rate of a barista who works

weekends.

1.2 Burnout Has a Calendar

Wedding photographers do not burn out from shooting. They burn out from editing.

The shoot is the fun part, the part you trained for, the part the camera captures. The

'ShootProof, “2024 State of the Wedding Photography Industry,” 2025.
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edit is the silent obligation that arrives on Sunday morning and refuses to leave until

the gallery is delivered.

Talk to any photographer who quit weddings after a five-year run and you will hear a
version of the same story. They could absorb the long Saturday. What broke them was
the four weekends after the Saturday. Editing through Sunday, then again Tuesday
night, then Saturday morning before the next wedding. Eight weddings in a season
meant zero weekends from May to October. By August they hated the work they had

loved in May.

many

wedding photographers cite editing workload and burnout as reasons they
leave full-time wedding work

The shoot is what the couple bought. The edit is what destroys your business.

Every hour you save in post-production goes directly to one of three places:
more shoots in the season, more profit per wedding, or more of your own life
back. None of those are luxuries—they are how you make this career sustainable

past year five.

1.8 The New Client Expectation

Five years ago, “three weeks for the gallery” was generous. Today, it is barely com-
petitive. The couples booking weddings in 2026 are millennials and Gen Z who grew
up with same-day Instagram delivery. They saw the photographer post a sneak peek
at midnight. They expect a teaser gallery within seventy-two hours and the full gallery
within ten to fourteen days. Anything longer feels like the photographer is hoarding

the photos.
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Delivery Window Couples Who Find It Acceptable Couples Who Would Refer
24-48 hours (sneak 96% 72%

peek)

1 week (full gallery) 88% 64%

2 weeks (full gallery) 71% A%

3 weeks (full gallery) 44% 18%

4+ weeks (full gallery) 18% 6%

The takeaway is brutal. A three-week delivery time—which the industry treated as
standard a decade ago—now costs you more than half your potential referrals. Cou-
ples who waited longer than two weeks are statistically unlikely to recommend you,

even when they love the photos. The delay overwrites the work.?

1.4 Why The Old Workflow Cannot Be Optimized Further

Photographers have been trying to fix this for fifteen years. Faster computers, bet-
ter presets, smart previews, batch sync, hot-key culling, two-monitor setups, color-
card calibration, hired editors. Every optimization shaved off hours, and none of them

changed the structure. The structure was: a human looks at every frame, twice.

A human looking at every frame, twice, is the bottleneck. At a sustainable five seconds
per look, three thousand frames takes four hours of pure focused attention. Add the
inevitable rabbit holes—"wait, did | get a clean shot of the cake topper?"—and four
hours becomes seven. No amount of preset library curation makes this faster, because

the curation is downstream of the cull.

The only thing that breaks the bottleneck is taking the human out of the first pass.
That is what Al culling does. That is what makes the entire workflow in this book pos-
sible. Everything else—batch grading, retouching, automated delivery—was already

feasible. The Al cull is the keystone change that makes a five-hour wedding realistic.

2WeddingWire Vendor Survey, “Couple Satisfaction by Delivery Speed,” 2024.
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Before you adopt a single tool from this book, time yourself on your next wed-

ding. Use a stopwatch app and start a new timer for each stage: ingest, cull,
select, edit, retouch, design, upload. Do not estimate. The number you write
down will be 1.5-2x your guess. That number is your baseline—and the only
honest way to measure whether the workflow in the rest of this book is paying

off for you.

1.5 What You Get Back

If you adopt the full workflow in this book—Al culling, batch color, smart retouching,
automated delivery—you will compress that 60-hour wedding into roughly 5 hours of
focused work spread across a single Monday or Tuesday. The gallery goes live within
five business days. Sneak peeks go up within twenty-four hours. Your weekends, all

of them, become yours again.

That is not a marketing claim. It is what the photographers running this workflow con-
sistently report. Some go further—there are studios delivering full galleries in seventy-
two hours and treating that turnaround as their competitive moat. The point of this book
is not to push you to the absolute frontier. Itis to give you the option of choosing where

on the speed-to-quality spectrum your business should live.

Get the complete book — https://shop.pragma.vision
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