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1
The Anatomy of a Great Speech

Figure 1. Five ordered speech parts—icebreaker (30 sec), the story (60–90 sec), the pivot
(45–60 sec), the toast (30–45 sec), and the raise (15 sec)—total 3–5 minutes or 450–750
words, with hard rules against exes, roasting the partner, and reading off a phone
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1.1 Why This Speech Matters More Than You Think

You have been asked to give the best man speech. This is simultaneously one of the

greatest honors of your life and one of the most terrifying. You will stand in front of

everyone your best friend knows and loves—their family, their partner’s family, their

colleagues, their college friends—and what you say will be remembered for years. No

pressure.

Here is the good news: a great best man speech does not require comedic genius,

professional speaking skills, or a photographic memory. It requires a clear structure,

genuine emotion, and three to five minutes of preparation delivered with confidence.

This book gives you all of that.

3–5
minutes—the ideal best man speech length. That is 450–750 words. Shorter

than most emails you write at work.

1.2 The Five-Part Structure

Every great best man speech follows the same structure. This is not a limitation—it

is a framework that lets you focus on what you say instead of worrying about how to

organize it.

6 great.gift



Chapter 1 great.gift

Part Name Purpose Time

1 The Icebreaker Get the audience laughing and relaxed 30 sec

2 The Story Show who the groom really is 60–90 sec

3 The Pivot Transition to the partner and relationship 45–60 sec

4 The Toast Bring it home with emotion 30–45 sec

5 The Raise Get glasses up, deliver the final line 15 sec

That is it. Five parts, each with a clear job. The rest of this book walks you through

each part with examples, options, and fill-in-the-blank templates.

Key Insight

The audience is on your side. Every single person in that room wants you to

succeed. They are not waiting for you to fail—they are waiting to laugh, to feel

moved, and to raise their glass. You already have their goodwill. All you need to

do is not waste it.

1.3 The Rules

Before we build your speech, four non-negotiable rules:

1. No ex-girlfriends/boyfriends. Not even a vague reference. The partner’s family is

in the room. This is the single most common best man speech disaster.

2. No inside jokes without context. If the story only makes sense to you and the

groom, the other 148 people are excluded. Always add a one-sentence setup.

3. No roasting the partner. Light teasing of the groom is expected. Any negative

comment about the bride/partner—even as a “joke”—will be remembered forever

by the wrong people.
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4. No reading from your phone. A folded piece of paper or index cards are accept-

able. Reading from your phone screen makes you look unprepared, and the screen

glare is distracting.

Warning

These four rules exist because real best men have broken all of them and suf-

fered the consequences. The ex-girlfriend mention that got a nervous laugh in

the moment? The bride’s mother still brings it up three years later. Do not be

that best man.

1.4 Timing Is Everything

150
guests is the average wedding size. Every minute over five minutes, you lose

10% of the room’s attention.

The ideal speech is 3–5 minutes. Under three minutes feels rushed and suggests you

did not care enough to prepare. Over five minutes tests the audience’s patience—they

are waiting for dinner, the bar, and the dance floor. Respect their time and they will

love you for it.

Pro Tip

Time yourself reading your speech aloud at normal pace. Most people speak

at about 130–150 words per minute. A 4-minute speech is roughly 550 words.

Write that many words and stop.

Get the complete book — https://shop.pragma.vision
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