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Figure 1. A bare /api endpoint becomes a product only when wrapped in documentation,
pricing, onboarding, sandbox, billing, and support — the developer-portal layer that turns
MCP into the next protocol wave after SOAP and REST, with 10,000+ servers expected by
early 2026

1.1 APIs Are Not Products

Every company with an API believes it has a developer product. They are wrong. An

API is a capability. A product is a capability wrapped in documentation, pricing, sup-

port, onboarding, and a business model that makes the capability discoverable, un-

derstandable, and purchasable. The gap between “we have an API” and “we sell API

access” is where most developer platforms fail.

The Model Context Protocol changed this equation. MCP, introduced by Anthropic in

late 2024 and donated to the Linux Foundation’s Agentic AI Foundation in December

2025, standardized how AI applications connect to external tools and data sources.

Before MCP, every AI integration was bespoke—custom connectors, proprietary for-

mats, point-to-point wiring. After MCP, tools expose capabilities through a common

protocol that any compliant AI client can discover and use.

7 soft.house



Chapter 1 soft.house

10,000+
MCP servers published by early 2026, connecting AI models to databases,

APIs, and business tools

This standardization created a new category of developer product: the MCP-as-a-

Service portal. Instead of selling raw API endpoints, you sell tool access—packaged,

documented, sandboxed, and metered through a developer portal that treats AI tool

consumption as a first-class business model.

Key Insight

The shift from API-as-a-product to MCP-as-a-service mirrors what happened

when REST APIs replaced SOAP. The protocol itself is not the product. The

developer experience around the protocol—discovery, testing, billing, support—

is what turns a technical standard into a revenue stream.

1.2 What This Book Covers

This book is a complete guide to building and monetizing a developer portal that sells

AI tool access via MCP. You will learn:

1. Gateway Architecture: How to route, authenticate, meter, and rate-limit MCP tool

calls through a Cloudflare Workers gateway.

2. Developer Tiers: How to structure pricing from free sandbox to $4,999/month en-

terprise, with each tier justified by measurable value.

3. Sandbox Environment: How to let developers make their first successful API call

in under five minutes, without signing up or entering payment details.

4. Scalar API Documentation: How to render OpenAPI specifications into interactive,

testable documentation that reduces support tickets by a factor of 100.
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5. TTFT Optimization: How to measure and minimize Time-to-First-Transaction, the

single most important metric for developer portal conversion.

6. Self-ServiceKeyManagement: How to build key creation, rotation, and revocation

flows that eliminate manual onboarding.

7. Usage Analytics: How to track, display, and bill for API consumption with per-

request granularity.

8. The Business Model: How to turn all of these components into a SaaS business

generating recurring revenue from developer tool access.

1.3 About Pragma.Vision

Pragma.Vision is an AI-native commerce ecosystem where multiple platforms work

together to fulfill human needs through intelligent orchestration. The ecosystem op-

erates a growing family of interconnected platforms—from wish fulfillment (wish.now)

to an AI agent marketplace (phantoid.com) to developer infrastructure (soft.house)—

all sharing authentication, dual-protocol payments Google AP2 and Stripe ACP, and

quantum-safe cryptographic identity.

soft.house is the developer gateway to this ecosystem. It is the reference implemen-

tation for every pattern in this book: Scalar-powered API documentation, tiered devel-

oper pricing, sandbox-first onboarding, and TTFT optimization measured in minutes

not hours. The architecture described here is not theoretical—it runs in production on

Cloudflare’s edge network, serving developers building on the Pragma.Vision protocol

stack.

Pro Tip

If you already have an API and want to add MCP support, start with Chapter 3

Gateway Architecture). If you are starting from scratch, read Chapter 2 first to

understand how MCP tools, resources, and prompts map to developer product
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concepts. If you want the business model before the technical details, skip to

Chapter 9 The Business Model).

Get the complete book — https://shop.pragma.vision
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